GPS Spring Seminar: Changemakers
About our Project: Our GPS class took on the Student Leadership Challenge this year. In fall
we started our GPS journey considering the question: “Can anyone be a leader? Is Leadership
everyone’s business?” We thought about these questions in several different ways.
For example, our consideration included exploring what leadership means, how it's defined, and
how it can be interpreted and applied. We also delved into understanding more about ourselves
as leaders through self-inventories and small group discussions. Finally, we spent time learning
about the five practices of exemplary leadership, as defined by Kouzes & Posner, and how
those practices can be applied in our everyday lives.
Through this inquiry, the value and importance of ‘everyday leadership’ became clear. Everyday
leadership describes the leaders we all value in our lives - the teachers that made a difference
in our learning, the coach who believed in us, or the friend who we trusted to listen and care.
Everyday leadership can be found everywhere and in everyone.
With this knowledge and keen understanding that ‘everyday leaders’ can be just as important
and influential as leaders with titles and authority - we knew we wanted to spread this message
to young people in our community through our service project in spring.
Selection Process: Our class thought through several different ways to spread this message of
everyday leadership in the hopes of inspiring young leaders in the community. We used the
Jamboard platform over several class sessions as a way to collaborate and share ideas in real
time.

At the start of the semester, we talked a lot about how to best focus on our objective. We
considered what makes a good partner and who in the community we might want to work with,
created a collaborative ‘why statement’ to guide our work and after several discussions and

ultimately a class vote, we decided collectively to work with the Link Crew at De Pere High
School.
We chose the Link Crew for a few reasons. First, the Link Crew is a group of junior and senior
leaders at De Pere High School who give their time to help underclassmen acclimate to high
school. Because these students are already school leaders, we thought they would be a great
group to talk to about the Kouzes & Posner’s five practices of exemplary leadership. The Link
Crew was also a great choice for us because we could not only spread our message of
everyday leadership with the upperclassmen members, but also the freshman they worked
with. Both sets of students would benefit from learning more about leadership, how to see
themselves as leaders, and gain information about college readiness.
Small Group Work: Soon after deciding on Link Crew as our partner, we dove straight into
figuring out what we wanted to share with them, and how to break down the tasks into
manageable pieces for everyone. We decided to split our class into 4 groups, each focusing on
a different aspect of the project. Each group had a weekly meeting time outside of class and we
used the ‘PPP’ method to organize our work: Plans, Progress, Problems. Groups talked about
what they wanted to accomplish and formed task lists, each meeting the task list was reviewed
to mark progress made on the project, add upcoming tasks to work on, as well as questions and
concerns that may have come up. Looking back, this ended up being a super effective way to
tackle this project and really kept the process smooth and efficient throughout.
Project Plan: Our final plan involved 4 different “mini-products” that were created by the 4
small groups.
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One group focused on creating a presentation geared towards the freshmen students at
De Pere, talking about the practices of everyday leadership that we learned about, as
well as leadership opportunities in high school. This was the first of 3 live virtual
presentations that we did during De Pere’s ‘Flex Time’, a flexible (get it?) time in the De
Pere school day’s schedule.
The other 2 live virtual presentations that our class did were geared towards the junior
and senior Link Crew leaders. One of our groups focused more on leadership in college
and how to transfer their leadership abilities from high school to college.
The other was focused more on the college readiness information that our class learned
during the first semester, as well as general advice that we had about the college
experience.
Our final group was tasked with creating a sustainable product that De Pere Link Crew
could use in future years, when our class members wouldn’t be available to do these live
presentations. This presentation was focused on the everyday leadership practices that
we learned about and was designed so that it could be used by future Link Crew leaders
to present to their freshmen groups. The group that created the slideshow recorded
themselves sharing the information on the slides and created a Kahoot that went along
with it.

Final Thoughts: Overall we are very proud of our learning journey in GPS this year - we took
on the Student Leadership Challenge as first year students and feel in the end we were very
successful. Not only do we feel more confident as student leaders at UWGB, but our service

project also fulfilled our goal of spreading the message that everyone can be a leader and
leadership is indeed everyone’s business.
Additionally, our class would like to give a huge thanks to De Pere High School and Mrs.
Gajewski, the Link Crew advisor we worked with. As our community partner, Mrs. Gajewski
played a major role in helping our class to set up the virtual meeting times, spread the word to
the students, and encourage student attendance. Without her assistance and eagerness to
help, we wouldn’t have been able to pull this off so successfully.
Here are some of the things our class had to say about their GPS experience:

